Superintendent’s Report

December 14, 2016

Good evening everyone. I wanted to begin my report with a brief progress update on our district
goal relevant to Learning, which is to increase student engagement, challenge and excitement in
the learning process and maximize the potential of every student. When we set out to do this
work, we had several measures in mind with which we would evaluate. I have progress
monitoring data to share with you related to two of these, attendance and teacher evaluation
ratings. First I would like to share attendance data to date and the daily absentee percentages.
Grade

15-16
Overall

16-17 Target
15-16 Actual
16-17 Actual
(5% decrease) (First 60 Days) (First 60 Days)

Target
Difference

PreK 3

9.90

9.41

8.89

13.68

-4.28

PreK 4

10.39

9.87

9.39

11.61

-1.74

Kindergarten

4.88

4.64

3.94

5.08

-0.44

1

3.43

3.26

2.52

3.39

-0.13

2

3.83

3.64

3.20

2.50

1.14

3

3.90

3.71

3.07

3.24

0.47

4

3.30

3.14

2.20

2.70

0.44

5

3.70

3.52

2.91

2.91

0.61

6

3.60

3.42

2.70

3.00

0.42

7

1.40

1.33

3.90

4.00

-2.67

8

1.60

1.52

3.70

3.80

-2.28

9

3.90

3.71

2.81

6.31

-2.61

10

3.67

3.49

2.60

5.84

-2.35

11

5.65

5.37

4.82

6.25

-0.88

12

8.44

8.02

6.98

7.12

0.90

OVERALL

4.77

4.11

4.24

5.43

-1.32

As you can see we are achieving our targets in grades 2-6 and grade 12 and we have some work
to do in all of the other grades.

The other area for which we have data is teacher evaluation data as we have just completed the
first cycle of staff evaluations. We are meeting our goal of continuous improvement as you can
see here:
Domain/Component

2016 Baseline

End of Cycle I

1b: Demonstrating Knowledge of Students

3.49

3.58

2b: Establishing a Culture for Learning

3.56

3.59

2e: Organizing Physical Space

3.6

3.6

3b: Using Questioning and Discussion Techniques

3.23

3.31

3c: Engaging Students in Learning

3.53

3.54

In Academics, Village School staff members have been busy with professional development this
month in their efforts to build even more engaging, challenging and exciting classrooms! The
staff recently participated in the second in a series of in-district training sessions with our
consultant from the Rutgers University Graduate School of Education Center for Literacy
Development. The focus of this session was synthesizing student reading data gathered from
running records in order to identify instructional needs for engaging and purposeful guided
reading lessons.
Staff have also been involved in Google Forms training provided by our Tech Coach Erin Damji.
This is part of a series of workshops that she has developed to enhance staff understanding of the
Google platform this year.
Over at Indian Hill Mrs. FitzSimmons, Mrs. Esposito and Mrs. Rubinstein’s 4th grade students
participated in a “Life Hack Fair.” This activity asked students to think about the world around
them and to create something that makes everyday life easier. The students did not disappoint as
they came up with creative, innovative and nicely designed “inventions” and presented them to
all of our guests who attended the fair.
In the realm of professional learning and engagement and challenge and excitement in science,
four Indian Hill School Science teachers participated in a professional development workshop on
the NextGen Science standards. As part of this session, teachers were presented with various
programs that may be piloted with our 4th and 5th grade students later this year. Meanwhile, five
Indian Hill teachers have been engaging in pilot training for the guided reading program from
Schoolwide approved by the board last spring. Through this program, teachers are being trained
in use of both text and technology-based literacy instruction.

At Satz, sixty students from Mr. Ferraro’s 8th Grade English classes had an opportunity to be
involved with some distance learning with HS students in Orlando, Florida. Mr. Ferraro teamed
up with Ms. Ferraro, his daughter, who is a drama and music teacher at Celebration High School
in Orlando, Florida. Working together, they did some team-teaching via FaceTime and watched
as students from Ms. Ferraro’s drama class performed scenes from A Christmas Carol. The Satz
students not only were able to view their performances taking place over a thousand miles away,
but they also had a chance to discuss with their Floridian colleagues the process of putting the
scenes together.
Thanks to Indian Hill and Village Art teacher, Jennifer Plocinski, the teaching staff at Satz
School was provided an introduction to the benefits of Mindfulness and how to use Mindfulness
strategies to help improve our students’ emotional and physical well-being. We are excited
about learning more about this new endeavor, as studies have shown that mindfulness holds
promise for positive effects on student health, social skills, and academic performance.
Following a district administrator’s workshop, co-teaching partners at Holmdel High School
recently learned about 6 different instructional models during their initial training session with
two professors from Monmouth University’s Graduate School of Education. Our relationship
will continue throughout the year to enhance classroom practices.
Finally, while a bit less “academic” in nature (with the exception for the members of the
Holmdel Television and Film Society involved), but equally engaging and exciting, students at
HHS filmed a school wide “Mannequin Challenge” at the fall pep rally - and the results were
quite entertaining. A final edit may be seen on the society’s YouTube channel.
In Athletics, most of the Hornets and the Hawks are prepping for their season openers. Our
Cooperative Ice Hockey Team - a partnership with Marlboro High School is off to a great start
with a 2-1-2 record!
Congratulations to the Satz students who earned the right to represent Holmdel’s local Youth
Cheerleading Association in Kissimmee, Florida from December 8th – 11th at the 2016
American Youth Football and Cheerleading National Championships!!
In the Arts, our community has been enjoying Winter Concert season, which continues
tomorrow. Our second grade students did a wonderful job with their winter performances. Our
student body was fortunate to watch the show on one day, and the families had the opportunity to
watch the show on a separate day. Kudos to Dr. Riso for her dedication, in preparing our
students for another amazing show.

Kudos as well to all of the students who participated in the annual Indian Hill Winter Concerts.
Mrs. McCarthy’s Beginner and 5/6 Bands and the Chorus led by Mrs. Thomas and Ms. Gutwilik
had outstanding performances which are a testament to all of their hard work and dedication. We
look forward to performances in the spring. Congrats too to the Satz Chorus and Melody Ringers
on a great performance last night!
Congratulations also to all the Satz actors, actresses and stage crew who performed in this year’s
Satz play, “Acting In-a-POE-priately.” Special thanks also go out to Dr. Tetreault and Mr.
Ackerman for all of their hard work in coordinating this event!
It’s holiday concert time at HHS as well - join us on Thursday, Dec. 15th @ 7:30 pm for the
annual Holiday Choral and Handbell Concert, under the direction of Mr. Matthew Goetke. The
joyous times continue the following Thursday, Dec. 22nd, @ 7:30 pm when the Symphonic and
Jazz Bands perform.
The Holiday season provides a great opportunity for our students to engage in community
service projects. Thank you to Jami Kenney (grade 2 teacher) for her outstanding efforts in
organizing her annual Village Giving Tree. Over 500 families and staff members donated to the
cause of providing gift wishes to those who are less fortunate during this special holiday time.
Mrs. Kenney coordinated with the PSA to organize another successful event for those in need.
Indian Hill School’s Student Council organized an Alex’s Lemonade stand to raise money for
childhood cancer. This schoolwide effort was able to raise $2,504 for cancer research and to
assist those with the disease and their families.
The Satz School Student Council is sponsoring a Toys for Tots toy drive! Donate new,
unwrapped toys in their original packages for ages 3-14; and if it needs batteries, include them.
Toys can be dropped off in your child’s Social Studies class.
Kudos to the Culinary Arts Club, ECO Club, Italian Honor Society, Key Club and Spanish
Honor Society, and their advisors (John Harkness, Alana Lazar, Elizabeth Malolepszy, Suzanne
Michaud and Katy Taylor), for their charitable work this holiday season, supporting both the
Monmouth Food Bank with a food drive, as well as “Bridges by the Shore” with winter coats,
hats, gloves and holiday gift cards from local establishments for less fortunate families.
And now for our monthly “how can we ever thank you for all you do report” recognizing the
contributions of our various parent support groups. We were thrilled to receive our third
Chromebook cart for 1st grade to round out PSA gifting to kick off the year. The devices, with
the cart, are ready for student use and the students are ready to use them!

The PSA provided a wonderful Holiday Shoppe experience for our students. There were many
parent volunteers at the building to assist our children with selecting gifts for their families and
friends.
Thank you to the PLG for organizing and distributing snack during our no-lunch early dismissal
days. Our students really look forward to this on our half days as a nice way to break up the day!
Special thanks to the PLG for all that they do in regards to organizing the Holiday Shop at Indian
Hill School. This is an excellent way for all our students to have access to affordable gifts for
their friends and loved ones during the holidays.
The Holmdel SEPAC in collaboration with the Department of Special Services ran a wonderful
workshop on Wednesday, November 30th, titled “Parent Involvement in the IEP Process”. Karen
Antone, from the Start Program (Statewide Technical Assistance and Resource Team) was the
speaker. Our parents and CST members enjoyed the presentation and look forward to attending
other SEPAC offerings.
I wanted to report to the board and public on a very exciting letter I received on November 16th
from the Holmdel Foundation for Education Excellence, indicating their intent to donate a Music
Innovation Lab for the Satz School, which will be used jointly by the Satz and high school music
department.
Finally, I want to wish everyone a happy holiday season - I am looking forward to all that 2017
has to bring to our great school district.
Respectfully submitted,

Robert McGarry, Ed.D.

