
 
 

DISTRICT/SUPERINTENDENT GOALS 
2009-2010 

 
 
 
1. World Language Program K-12 – Review and study best practices and model programs 

for the K-6 World Language instruction.  
 

2. Technology – To continue to enhance and integrate technology into instruction with 
hardware, software and professional development opportunities. 

 
3. Character Education – Continue implementation and evaluation of Character Education 

programs (Responsive Classroom).  The program will be expanded to include all grades in 
Village School.  At Indian Hill School, the program will be expanded to include both fourth 
grade and fifth grade.  Developing Safe and Civil Schools (DSACS) will serve as our 
evaluating tool. 

 
4. Differentiation of Instruction – Professional Development - To continue to focus 

professional development opportunities on differentiated instruction.  Professional 
development will be research-based and include both administrators and teachers 

 
5. Financial Enhancements - To continue to identify and develop alternative sources of 

funding and additional cost saving measures.  
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